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Thank you for participating in the 2012 Change for Champions. Enclosed are your materials and information you need for a successful campaign. Copies of this information are also available on the SOGA website at www.specialolympicsga.org.
Next Steps:
· Distribute materials to those teachers, schools, businesses that have agreed to help you.

· If you are offering an incentive for the group that raises the most money, include information about it when you send your materials.  Promote it to build excitement.

· Be sure that everyone knows your deadline for turning in the money.

· Keep track of those people that help you.  SOGA will send thank you letters to the principals, business owners or teachers that help you the most.  Provide the names and addresses to SOGA in an excel spreadsheet and we’ll send a letter to them after your Change for Champions Campaign. 

· If your program is one of the top three in the state, SOGA will send a press release to your local media to highlight the work of your local program.  We can recognize those who helped you the most with the campaign.

Timeline:
Feb.

Send list of locations of your canisters to SOGA State office for publication online

Feb. 4-15
Distribute supplies to programs, schools and/or businesses 
Feb. 15- 28
Publicize the upcoming Campaign in your schools and businesses
Feb. 22
SOGA staff begin using Change for Champions tag line in their email signature

Feb. 25
Press release sent to your local paper and media outlets by state office
Feb.28th - March 4th 
Exceptional Child Week – Collect Money, Make Announcements
March 25th  
Have all money collected and deposited

April 15th   
Complete Evaluation form, package all unused materials and mail with copy of deposit slip & check for 20% of money raised to State Office

May

State Office sends press releases to local papers/radios of the top 3 schools/local programs

State Office sends thank-you letter to the principal of each participating school and participating businesses (list must be provided via email from the local program)
June
Article will appear in Georgia’s Champions listing participating programs and recognizing the top 3 programs.

Materials Enclosed: 
Posters: 
There are posters with the logo and more detailed information.  These can be put up together or 
in separate locations. Add your contact information.
Flyer:
Attached is a master copy of a flyer you can use to send with students or to pass out to businesses
Canisters:
These are the larger size based upon feedback from you in year’s past. 
Icons Template: You can copy as need and give these to donors, teachers who help you, business owners – it is            up to you!

Letter to Donors & Businesses: Enclosed is a sample letter that you could send to potential donors and to
companies to ask them to put a collection can in their business.

Keys to Success

1) When you are asking people to participate in Change for Champions, whether it is a teacher, business, principal, or parent – convey to them the need of your local program and the athletes.  What would a donation $5 or $10 do for the local program and specifically one athlete.  What are some of the events your local athletes participate in.
2) Consider providing an incentive for the group that raises the most money or has the most participation. A little competition can go a long way.  Have classrooms or grade levels challenge each other.  You can extend it to businesses too by having different departments, floors or branches challenge each other.  Incentives could be a lunch for the teacher that has the highest collection, an ice cream or pizza party, a traveling plaque, recognition on the school announcements, or a sign up in the business or school.

3) Encourage the groups who are putting out cans to set a goal.  Have them put up a ‘thermometer’ to track their progress.  Higher goals can be achieved by allowing groups to sell paper icons as well, they are available from the state office.

4) Publicize your campaign.  Do you have a school newspaper or in-school announcements?  Have your students participate in making the announcements.  Be sure to let everyone know when your athletes are competing next, have them bring in their medals to show other students.

5) Can you send an email blast to all teachers in your system and all parents, especially those whose children are participants in Special Olympics?

6) Do you have a partners club in your school that can help you get the word out and collect change?

7) Have athletes staff a table in the lunchroom during Change for Champions week to raise awareness and collect donations.
8) Give an info packet to each teacher in participating schools with a letter from you describing the need and the impact they can make on LOCAL students, a flyer to send home, contact info to get more supplies, prizes list if you are doing any.  Make it easy for the teachers to participate.
PLEASE Don’t forget to turn in leftover materials and your evaluation form with your payment by May 1st.  Enclosed is a copy of the evaluation to send with your payment.  The cost of materials continues to go up each year. The 20% you turn in to the state does not cover all of the costs, but does help offset them so that we can continue to offer Change for Champions. If we all work together, everyone wins.  Thanks for your participation.
Should you have any questions, suggestions, or concerns, please do not hesitate to contact me:
Addison Sanford 
770-414-9390 ext. 108 
For toll free: 800-866-4400 ext. 108 
Addison.Sanford@specialolympicsga.org






