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Glossary/Definitions

· Athlete Leadership Programs (ALPS) – Programs that allow athletes to participate in nontraditional leadership rolls such as serving on local, area and state committees, input councils or boards.
· AxS Information (AxS) – Software used by SOGA to scan documents into a secure database, where the hard copies can be destroyed. Used for storing Athlete Participation Forms, Volunteer and Unified Partner forms, etc.

· Certified Coaches – Special Olympics Georgia volunteers who have received sport specific training from a certified sports clinician at a coach’s clinic, who lead and coach Special Olympics Georgia Athletes in training and competition.

· Certified Sports Clinicians – Individuals who have completed courses and trainings in a Special Olympics sport or sports, that then conduct a sports-specific training at organized Coaches Clinics for other volunteers to participate and then become certified.

· Coaches Clinics – Instructional, in-person trainings for Special Olympics volunteers to learn about Special Olympics, how to coach Special Olympics Athletes, and sport(s) specific training to become a certified coach in one or more of the 26 sports SOGA provides.

· Fans in the Stands – A volunteer role in which the volunteer or group of volunteers act as spectators and cheer on the athletes as they compete at local, area and state events.

· Financial Edge (FE) – Financial Edge is the accounting software, by Blackbaud, used for the organization’s accounting purposes and processes.
· Games Management System (GMS) – The Games Management System is a computer software utilized by Special Olympics Programs world-wide. GMS is where Programs input Athlete Participation forms, also known as medicals, as well as Coaches, Unified Partners, Volunteers and other volunteers in Special Olympics roles. With this database, programs can keep track of all the different participants and the active status of the various certifications required for continued participation. GMS is also used for creating competitions, divisions, brackets and organizes the different events.

· Global Messenger – A Global Messenger is a registered Special Olympics Georgia Athlete that speaks publicly to individuals and organizations on behalf of SOGA, expressing what Special Olympics means to them and asks for volunteer and/or financial support. 
· Games Management System Exchange (GMS) – GMS exchange is the process of exporting GMS information from the State office to local Special Olympics programs so they may download information into the local programs GMS database. Special Olympics Georgia utilizes GMS exchange for delegations to register participants into the State Events.

· Healthy Athletes (H.A.) – The Special Olympics Healthy Athletes Program is designed to improve each athlete’s ability to train and compete in Special Olympics, and in life, by providing free health screenings, services, and education in conjunction with competition events. Officially launched in 1997, Special Olympics Healthy Athletes is organized in a welcoming, fun environment to educate athletes about healthy lifestyle choices and identifies problems that may need additional follow-up services.

· Health and Wellness Official – The Health and Wellness Official is a licensed medical professional within one of the Healthy Athletes Initiatives for Special Olympics. The Healthy Athletes Initiatives offered in Georgia are Fit Feet, FUN Fitness, Health Promotion, Opening Eyes, Special Smiles and Healthy Hearing. These official’s attend a Healthy Athletes Clinical Director Training hosted by Special Olympics Incorporated before becoming a SOGA Health and Wellness Official. 

· Intellectual Disability (ID) – A disability characterized by significant limitations in both intellectual functioning and in adaptive behavior, which covers many everyday social and practical skills.

· Law Enforcement Torch Run (LETR) – Is the largest grass-roots fundraising movement for Special Olympics. LETR is run by police officers, sheriff’s deputies, correction officers, support staff, police volunteers and other law enforcement professionals from around the world.
· Local Coordinator (LC) – A Local Coordinator is a volunteer responsible for the coordination of all aspects of the local Special Olympics Georgia program within a predetermined geographical area. They are responsible for submitting all paperwork for athletes, unified partners, coaches, State Games, etc. They are the main contact and liaison to the SOGA team at the State office.

· Protective Behaviors Training – The Protective Behaviors Training Program is training aimed at preventing sexual abuse against Special Olympics athletes, as well as, ensuring the athletes’ protection. This training is mandatory for all Class A Volunteers within Special Olympics (example: Coaches, Unified Partners, etc.)

· Raisers Edge (RE7) – Raisers Edge is the fundraising software, by Blackbaud, that stores our database of donors, volunteers, agencies, corporate sponsors, and foundation contacts. This software is used to run campaign reports and compile our organizations email contact list.

· Special Olympics Connect (S.O.) – S.O. Connect is a new software still in the developmental stage that will replace GMS. S.O. Connect is a platform that will be able to facilitate what GMS currently does, but also allow for web-based registration for events, volunteer management and assignments, engage family members, coaches, media and other stakeholders with live results capabilities at events.

· Special Olympics Georgia Athlete (SOGA) – A SOGA Athlete is an individual diagnosed by a medical professional with an intellectual disability (ID), a cognitive delay, or a closely related developmental disability. In order to train and compete in Special Olympics sports on a state level, all Athletes must be 8 years of age or older, have a athlete participation packet completed and signed by a Doctor every three years, and submit the completed packet to SOGA to input and file.

· Special Olympics Incorporated (SOI) – The World governing body of Special Olympics. Based in Washington, D.C., SOI is responsible for the global movement of Special Olympics and the accreditation of all programs.

· Special Olympics North America (SONA) – Oversees the management of all USA, Canadian and Caribbean Games and Coach Education standards and information. 

· Unified Champion Schools (UCS) – Unified Champions Schools is a Special Olympics Grant initiative that is funded by the United States Department of Education, that State Programs can apply for to implement into schools in their respective States. UCS promotes social inclusion by bringing together young people with and without intellectual disabilities on sports teams through inclusive student clubs, together in school or community-wide initiatives, and by fostering youth leadership. At its core, this Unified strategy is about unifying all students with and without disabilities, using sports as a catalyst for social inclusion and attitude and behavioral change.

· Unified Partner – A Unified Partner is an individual without an intellectual disability (ID) that train and compete on Unified Sports teams with Special Olympics Athletes. In order train and compete in Special Olympics sports, all Unified Partners must complete the Volunteer and Unified Partner Profile form. If the Unified Partner is 18 years of age or older, they must complete a background screening and the protective behaviors training every three years.

· Vsys – Volunteer management software used by SOGA to input volunteer contact information, required certifications and volunteer assignments for all SOGA events. Vsys also has a web-based component where volunteers can register online for volunteer shifts at different events, that automatically updates within the Vsys database. Vsys and GMS are synced together.
Special Olympics Georgia offers year-round training and competition in 26 sports:

Alpine Skiing



Floor Hockey



Sailing

Athletics



Golf




Snowboarding

Badminton



Gymnastics (Artistic)


Soccer

Basketball



Gymnastics (Rhythmic)


Softball

Bocce




Ice Skating (Figure)


Swimming

Bowling



Ice Skating (Speed)


Table Tennis

Cycling




Kayaking



Tennis

Equestrian



Powerlifting



Volleyball

Flag Football



Roller Skating
State Competitions & Southeast Events

State Indoor Winter Games:

Basketball, Bowling, Floor Hockey, Gymnastics (Artistic), Powerlifting

State Summer Games:

Athletics, Badminton, Flag Football, Gymnastics (Rhythmic), Soccer, Swimming, Table Tennis, Tennis, Volleyball

State Fall Games:

Bocce, Golf, Softball

State Horse Show:

Equestrian

Southeast Events:

Alpine Skiing, Ice Skating (Figure), Ice Skating (Speed), Powerlifting, Tennis

2021 – 2025 Special Olympics Georgia Strategic Plan

The Mission
The mission of Special Olympics is to provide year-round sports training and athletic competition in a variety of Olympic-type sports for children and adults with intellectual disabilities, giving them continuing opportunities to develop physical fitness, demonstrate courage, experience joy and participate in a sharing of gifts, skills and friendship with their families, other Special Olympics athletes and the community.

The ultimate goal of Special Olympics Georgia is to help persons with intellectual disabilities participate as productive and respected members of society at large, by offering them a fair opportunity to develop and demonstrate their skills and talents through sports training and competition, and by increasing the public's awareness of their capabilities and needs.

While there is no doubt that we have made a tremendous impact on our athletes and 10’s of thousands of family members, volunteers and supporters, we clearly have much more to do to impact more children and adults with intellectual disabilities in the state and each of them to be fully included in their communities.  Ours is an urgent mission, and we must continue to strive for the day when people everywhere embrace people with ID (Intellectual Disabilities) as “respected and productive” members of society.  This strategy sets out our next steps on that journey.   

We need to provide the best possible experience for our athletes, one that not only empowers athletes and their families, but also changes the communities around them.  When we do that, we show the world that there are thousands of different abilities, not disabilities.  

ATHLETE OATH:

2021 – 2025 Special Olympics Georgia (SOGA) Strategic Plan –
 Executive Summary
The primary objective of this Five-Year Strategic Plan is to provide a framework of key deliverables aimed at directing our Special Olympics Georgia organization in achieving measurable goals consistent with the Movement Wide Strategic Plan adopted by Special Olympics Incorporated, yet tailored to our unique constituents and state and community program needs. 

In order to investigate and implement the 4 Strategic Pillars, underlying goals and action steps, Special Olympics Georgia will involve athletes, family members, volunteers, board members, educators, medical personnel and the SOGA Team.  SOGA will utilize social media avenues, fund raising and recruitment to meet the organizations needs for the years 2021-2025.
Below are the key SOGA Strategic Pillars
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2021-2025 Special Olympics Georgia (SOGA)

Strategic Plan – Executive Summary
The SOGA Strategic Plan Initiatives are summarized below.  A full document of the tactical points to deliver on the strategy is attached to this Executive Summary.

· Advance Sports, Training, Competitions and Volunteer Opportunities and Growth: Our Athletes are the center of our work. Special Olympics Georgia should be recognized as a statewide leader in sports, providing excellence in coaching, training, and competition management at all levels, offering each athlete the opportunity to develop to reach their personal best through the activation of sport and athlete development models.

· Build Communities: The transformative power of Special Olympics Georgia comes when we build powerful communities of change around our Athletes, creating impact at multiple levels of society. Healthy Athletes, Athlete Leadership Programs and schools and youth initiatives (Unified Champion Schools) continue to position our Movement as being a change agent for whole communities – for all of us – not just as a service delivery Program for a small population.

· Funding and Engagement: Special Olympics Georgia must become a more effective, sustainable and innovative marketing and fundraising organization. We must facilitate thoughtful, committed and diversified engagements with individuals, corporations, foundations, civic and service organizations and government agencies while aiming to increase operational funding and support for Special Olympics Georgia. We have an opportunity to translate communications into strategic storytelling, passive spectating into fan engagement and community support into real collaborative and breakthrough fundraising. 

· Social Media, Technology and Website: Special Olympics Georgia uses its Media platforms to build brand awareness and create engagement opportunities for our community. By creating and curating content on social media, the SOGA website and Georgia’s Champions e-newsletter we can engage and inform our followers through strategic storytelling. Special Olympics Georgia strives to implement innovative content and marketing tactics to highlight all Special Olympics Georgia programs and events while aiming to increase the following on all media platforms.  We strive to provide optimal communication channels through keeping a consistent website, email database, and annual software updates. By keeping all media platforms properly maintained Special Olympics Georgia can better serve the athletes and community as a whole. 
2021 – 2025 Special Olympics Georgia Strategic Plan and Initiatives

· Advance Sports, Training, Competitions, and Volunteer Opportunities: Our Athletes are the center of our work. Special Olympics Georgia should be recognized as a statewide leader in sports, providing excellence in coaching, training and competition management at all levels, offering each athlete the opportunity to develop and reach their personal best through the activation of sport and athlete development models. Volunteers are the backbone of Special Olympics Georgia and they assist in implementing quality programming at the local, area and state levels. Focusing on thorough training of volunteers which will improve the quality of events and competitions throughout the State and increase volunteer recruitment.

Coaches Training

1. Continue to incorporate Games Management System (GMS/competition software) or S.O. Connect Trainings at all of the Coaches Clinics.  Conduct GMS Trainings over the phone for individuals that are far away or in need.  Provide the option for coaches to come to the SOGA office if they need more one on one instruction. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer) 

2. Implement 16 Coaches Clinics per year with multiple attendees at each clinic. Four of these will be hosted at the Atlanta SOGA Office each year. Send list of coaches’ clinics out on a quarterly basis. The 2021 number of clinics may vary due to the number of virtual clinics offered. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
3. Recruit and train 2 Special Olympics volunteers annually to train and become certified clinicians in at least one of the 26 sports offered by Special Olympics Georgia. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
4. Recruit, list and activate 2 elite athletes as Assistant Coaches or Sports Clinicians. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
5. Increase the number of coaches completing online recertification by 1% annually – baseline will be set at the end of each year when total numbers are compiled. Utilization of all social media channels, website, e-newsletter and eblasts utilized monthly. Final for 2020 = 208. Needed for 2021 = 211. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports Program Officer)
State Games

1. Identify new Local Coordinators who need State/Area/Local Games Paperwork Trainings and host a webinar meeting annually. This will ensure accuracy in filling out registration forms, understand SOGA policies and educate coordinators when it comes to registration paperwork for their local and or area games. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
2. Select 2 agencies at each of the 4 State Games per year to use GMS6 exchange when registering for State Games. (Director of Program Services, Chief Sports and Program Officer)
3. Review annually all state games sports for attendance and the need to continue to improve or remove as one of our 26 sports. Set written procedures to strengthen any declining sports. (Director of Program Services, Chief Sports and Program Officer, Chief Executive Officer, Chief Development Officer, Chief Operating Officer) 
4. Annually inventory sports equipment for damage and the need to repair equipment or to purchase new equipment or equipment that will enhance our training and competition. Pursue new sponsors to underwrite new equipment. (Director of Program Services, Chief Sports and Program Officer)
5. Have a SOGA athlete make a global messenger presentation once at each state games, Games Organizing Committee meeting, in order to thank volunteers and introduce an athlete to them. (Director of Program Services, Chief Sports and Program Officer)
6. Create an online games registration system with 100% of all attendees using the system by 2025. (Director of Program Services, Chief Sports and Program Officer)
Volunteer Opportunities and Engagement
1. Screen an additional 1% of volunteers per year - baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 1,422. Needed for 2021 = 1,436. (Determine by December 15 of each year) (Volunteer and Program Manager Atlanta)

2. List types of volunteer positions with brief descriptions on website and add/update new roles annually. Use this as a tool to recruit additional volunteers and improve their experience. (Senior Volunteer and Program Manager, Volunteer and Program Manager)  

3. Review all volunteer placement numbers per venue/shift(s) at State Games/special events making sure numbers are accurately based regarding the need of volunteers so that every volunteer is used and needed. Include the opinions of the Venue Directors, SOGA Team and Event Director.  Provide a high-quality experience for every volunteer. (Chief Sports and Program Officer, Director of Program Services, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools and Program Manager, Program Managers, Chief Development Officer, Development Manager, Chief Operating Officer, Senior Events Manager, Events Manager) 
4. Send out evaluations to volunteers over the internet service of survey monkey after all state games to encourage more responses and ideas from their point of view and making sure responses are included in the event’s overall evaluation. Increase by 1% annually. Baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 111. Needed for 2021 = 112. (Senior Volunteer and Program Manager, Volunteer and Program Manager)  
5. Increase the number of protective behaviors quiz and trainings (required safety training) by 1% each year and input into Raiser’s Edge - baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Senior Volunteer and Program Manager (Valdosta)
6. Create webinars for volunteers that can be sent out before events to help orientation and introduction to our athletes, activities, events, guidelines and regulations. Webinars to include the following: General orientation, event specific, sport specific and job specific. Include a quarterly e-mail to volunteers thanking them for their service and inviting them to volunteer at an upcoming event. (Chief Sports and Program Officer, Director of Program Services, Senior Volunteer and Program Manager, Volunteer and Program Manager)

7. Continue to expand by 1% and promote Fans in the Stands at Summer, Winter and Fall Games by bringing in more volunteers and having activities/opportunities for fans (making posters, having pom poms, having thunder sticks, etc.) Increase number of e-blast thanking volunteers. This will show how much we believe in them and their efforts. – baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0.  (Senior Volunteer and Program Manager, Volunteer and Program Manager)
8. Export new email addresses from the Volunteer System (Vsys) to Raisers Edge (SOGA constituent data base) monthly so that the e-newsletter can be sent to new volunteers and supporters. (Senior Volunteer and Program Manager Valdosta)
9. Send a thank you to all State Games volunteers on a quarterly basis through the e-newsletter and social media. (Senior Volunteer and Program Manager Valdosta, Volunteer and Program Manager Atlanta)
Program Growth 

1.   Increase the number of youth partners (youth 25 and under) involved in unified sports by 1% - baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
2.   Grow athlete participation by 1% annually – baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
3.   Increase the number of newly registered athletes by 1% annually – baseline will be set at the end of the year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
4.   Keep attrition rate below 15% starting in 2021 each year through 2025 – baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 0%. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
5.   Meet with Special Education Directors/School Administrator of non-participating counties and find out why they are unable to participate in our program, document information as to why they cannot participate and activate 4 schools into the program. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
6.   Beginning in January each year, send the transition flyer and application to all Local Coordinators and Transition Specialist monthly. As applications are received, Program Managers are to contact all transitioning athletes in their areas to connect them with an active adult program to continue participation.  (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
7.   Form relationships with non-participating adult agencies increasing the number of new adult agencies participating by 4 each year. Use Global Messengers when presenting to persuade participation and information about SOGA. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)

· Build Communities: The transformative power of Special Olympics Georgia comes when we build powerful communities of change around our Athletes, creating impact at multiple levels of society. Healthy Athletes, Athlete Leadership Programs and schools and youth initiatives (Unified Champion Schools) continue to position our Movement as being a change agent for whole communities – for all of us – not just as a service delivery Program for a small population.

Community Initiatives and Relationships
1. Conduct 15 civic/organized community group presentations annually, list on stats page, and actively pursue a donation or group volunteers within every year. (All SOGA Team)  
2. Engage 5 new Sheriff’s, Chief’s or Wardens annually and get them actively involved in LETR. (Senior Events Manager, Chief Operating Officer)    
3. Grow the participating Law Enforcement Torch Run agencies by 5 agencies annually - baseline will be set at the end of the year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Senior Events Manager, Chief Operating Officer) 
4.  Make 100 Global Messenger presentations annually to share athlete stories and experiences from participating in Special Olympics Georgia. (All SOGA Team) 
5.  Ask more professional sports organizations like Atlanta Dream, Atlanta Falcons, Atlanta Braves, Atlanta Hawks, Atlanta United, Gwinnett Stripers, Atlanta Gladiators, Atlanta Minor League Teams, Augusta Green Jackets and Columbus Cottonmouths to include our athletes in demonstrations during their Games. Implement 2 events annually. Post on their social media channels about their partnership with SOGA. (Development Manager, Chief Development Officer)
6. Write all professional sports organizations foundations annually and ask for a donation and send a written update to each organization annually. (Development Manager, Chief Development Officer)

7.  Ask College sports teams to include our athletes in demonstrations like Kennesaw University, Georgia Tech, University of Georgia, as examples, throw out the 1st pitch, sing the National Anthem, use unified teams when possible so people understand they can participate not just observe Special Olympics, etc. Post on their social media channels about partnership with SOGA. Activate 2 each year. (Program Manager Atlanta, Unified Champion Schools Program Manager) 

Unified Champion Schools (UCS) 
1. Increase the number of new schools participating in the Unified Champion Schools grant by 5% each year. Beginning in 2021, the number of brand-new schools participating is 20. Number needed for 2022 = 21. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer) 
2. Increase the number of Young Athlete/Head Start programs throughout the state by 2 new programs each year – baseline will be set at the end of the year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
3. Investigate creating a Unified Champion Schools reporting portal/platform where all UCS schools can download information and resources, as well as submit reporting information, to a centralized system managed by the UCS Program Manager. Keep list in SOGA shared directory. (Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Manager)
4. Recruit one UCS school to attend a State Games in a Unified team competition annually. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
5. Market to Colleges and Universities the SO College Program and recruit/activate 2 each year. Post on their social media channels about partnership with SOGA. (Program Manager Atlanta, Unified Champion Schools Program Manager)
Healthy Athletes (HA) Initiatives 

1. Have more publicity on Healthy Athletes initiatives and the benefits on the SOGA website and add a section in the Georgia Champions with statistics, highlights and photos after each State Games and Healthy Athletes event annually. (Program Manager Valdosta)
2. Ask the Georgia Chiropractic Association (ask to help with medfest), Georgia Optometry Association and Georgia Dental Association to put a Special Olympics story in their newsletter and on their social media page(s) about upcoming events or after the event with pictures and a thank you, etc. (Director of Program Services, Program Manager Valdosta, Chief Sports and Program Officer) 
3. Recruit at least one new Health and Wellness Official per year with 5 new Officials actively involved by 2025. (Program Manager Valdosta)
4. Increase the number of athlete participation in Healthy Athletes screenings by 1% annually-baseline will be set at the end of the year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 0. (Program Manager Valdosta)
5. Develop and implement new and creative incentives to entice athlete participation at Healthy Athlete screenings. Create a plan for each state games annually. (Program Manager Valdosta, Chief Sports and Program Manager)
6. Collect email addresses and send the e-newsletter to all volunteers who came to events and conducted screenings at the Healthy Athlete venue(s) Make sure they are receiving the monthly e-newsletter. (Program Manager Valdosta and Senior Marketing and Program Manager, Senior Volunteer and Program Manager)
7. Host one health screening annually, outside of state games, as an opportunity for athletes to participate and be screened. (Development Manager, Chief Development Officer)
8. Grow Healthy Athlete screenings at Local/Area Games by 1 each year. Record in the stats page. Start in year 2022. (Program Manager Valdosta)
· Funding and Engagement: Special Olympics Georgia must become a more effective, sustainable and innovative marketing and fundraising organization. We must facilitate thoughtful, committed and diversified engagements with individuals, corporations, foundations, civic and service organizations and government agencies aiming to increase operational funding and support for Special Olympics Georgia. We have an opportunity to translate communications into strategic storytelling, passive spectating into fan engagement and community support into real collaborative and breakthrough fundraising. SOGA can use the Law Enforcement Torch Run (LETR), Tele-funding and online donors.
State Games

1. Meet set revenue goal for each State Games with a 2% growth each year. Winter Games final for 2020 = $85,000. Needed for 2021 = $75,000. Summer Games final for 2020 = $215,000. Needed for 2021 = $200,000. Horse Show final for 2020 = $21,000. Needed for 2021 = $20,000. Fall Games final for 2020 = $58,899. Needed for 2021 = $60,000.   (Chief Development Officer, Development Manager).    


2. Identify opportunities for corporate employee involvement beyond the sponsored games and implement 2 entities on to an additional project/group/into an event annually. (i.e., fundraising committees, coaching, local games) (Chief Development Officer, Senior Events Manager, Development Manager, Events Manager) 


3. Take pictures of corporate sponsors with athletes, banners, and venues at all State Games and save in the SOGA shared system, as well as, share on website and with the corporate sponsor and through all social media channels and to sponsors directly. (Senior Marketing and Program Manager, Chief Development Officer). 


4. Approach ALL sponsors 8 months before the Special Event or Games and record on spreadsheet for review. (Chief Development Officer, Chief Executive Officer, Senior Events Manager, Events Manager, Chief Operating Officer, Program Manager Valdosta) 
 
5. Meet with sponsors to review current partnership and potential for financial growth and upgrade 2 corporate sponsors annually. (Chief Development Officer, Chief Executive Officer, Chief Operating Officer) 
6. Establish ongoing touch points with sponsors throughout the year and implement at least 4 a year from each event. (Chief Development Officer, Senior Events Manager, Events Manager, Program Manager Valdosta, Chief Executive Officer) 

7. Attend two face to face sponsor meetings, events, etc. with a Global Messenger/Athlete for the sponsors $10,000 and up. (Chief Development Officer). 

8. Develop new/creative ways annually to sell statewide high-level sponsorships and begin implementation. Review with the CEO. (Chief Development Officer) 

9. Continue to listen to sponsor needs and interests and modify benefits to meet them. Increase corporate retention rate at each event. Final for 2020 = 60%. Needed for 2021 = 0.  (Chief Development Officer, Senior Events Manager, Development Manager, Event Manager, Chief Executive Officer, Chief Operating Officer) 

10. Identify new revenue streams securing 3 new sponsors for State Games sponsorships (i.e., new sports venues, other venues, etc.), annually. (Chief Development Officer)

Development and Fundraising 

1. Coordinate and streamline General Foundation materials for proposals, revise and update on shared directory for utilization and standardization, by January 30th every year. (Chief Development Officer) 
2. Continue and expand programs to enhance contact and interaction with direct mail and tele funding donors by inviting High Dollar Donors to all State Games and special events, have athletes or SOGA Team make thank you calls, write letters to High Dollar Donors. (Chief Development Officer, Development Manager, Senior Events Manager, Events Manager) 
3. Engage our athletes in building a program in which they can learn and contribute through active fundraising efforts with and without SOGA Team Members. Implement and raise funds. (Chief Operating Officer, Chief Development Officer, Development Manager, Senior Events Manager, Events Manager, Chief Sports and Program Officer, Director of Program Services) 
4. Develop and implement a joint fundraising effort with local programs that have athletes selected for USA and World Games. (Director of Program Services, Chief Sports and Program Officer)  
5. Continue to explore cause-related marketing opportunities and implement one new program per year. (Chief Development Officer, Chief Operating Officer) 
6. Promote internet giving through the SOI channel and increase by 2%, – baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = $129,763.00. Needed for 2021 = $132,358.00. (Senior Events Manager, Chief Development Officer, Chief Operating Officer)  
7. Continue to develop a formal cultivation plan for major gift prospects and current donors and collect $232,000.00 in gifts annually increasing revenue by $1,000 each year. Final for 2020 = $232,199.00. Needed for 2021 = $233,199.00. (Chief Development Officer) 
8. SOGA will annually e-mail  donors a thank you letter or athlete feature, from an athlete who benefitted from their donation. (Senior Marketing and Program Manager)

9. Maintain good relationships with all corporate donors, steward, track, and keep organized internal records in order to keep retention rate above 60% and grow by 1% each year – baseline will be set at the end of the year when total numbers are compiled. Final for 2020 = 0. Needed for 2021 = 60%. (Chief Development Officer, Senior Events Manager, Events Manager, Development Manager, Program Manager Valdosta)     
10. Increase the number of overall corporate donors annually by 0%. (Chief Development Officer, Senior Events Manager, Events Manager, Development Manager, Program Manager Valdosta)                                                    

Special Events

1. Review event/corporate/foundation grid annually and present to the SOGA Team. (Chief Development Officer).  
2. Invite more athletes out to the 70 Duck Pluck sales days to increase duck sales and athlete involvement. Athletes to attend 4 sales days annually. (Events Manager) 


3. Send out 1 promotion per month (February to August) via all Social Media to promote Duck Pluck and Sales as well as general Special Olympics Georgia information. (Events Manager) 

4. Continue to steward and grow the Publix relationship, increase annual revenues by 5% – baseline will be set at the end of this year when total numbers are compiled, Final for
2020 = $845,811.00. Needed for 2021 = $888,101.00. (Senior Events Manager)  

5. Promote and implement the Polar Plunge as a fundraising effort for young people to get involved with and support. (Senior Events Manager, Chief Operating Officer) 
6. Meet the corporate revenue goal of $30,000 in the Polar Plunge event in 2021 increasing the corporate goal by $1,000 per year.  Final for 2020 = $39,000.00. Needed for 2021 = $31,000.00. As per the adopted 2020 budget. (Senior Events Manager)    
7. Secure “local celebrity” Ambassador to take part in the annual Polar Plunge starting in 2021 and raise the events awareness and number of plungers. (Senior Events Manager)  

8. Create a list/spreadsheet of all Law Enforcement Agencies. Divide list into active and inactive. Have all active agencies re-register every 2 years by completing an updated registration form. (Senior Events Manager, Chief Operating officer).  
9. Increase the number of active Law Enforcement Agencies annually by 5 – baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 66. Needed for 2021 = 69. (Senior Events Manager, Chief Operating Officer) 

10. Build inclusive collateral and talking points to include LETR in all that we do when educating the general public. (Senior Events Manager, Chief Operating Officer) 
11. Invite all special event committee members and SOGA sponsors to the State Games Opening Ceremony. (Chief Development Officer, Senior Events Manager, Development Manager, Senior Volunteer and Program Manager Valdosta, Program Manager Valdosta, Senior Marketing and Program Manager, Event Manager, Chief Executive Officer, Chief Operating Officer, Chief Sports and Program Officer). 

12. Add all law enforcement officers and agencies to RE-7 to receive the monthly e-newsletter by 1-15-2021 and update monthly. (Senior Event Manager)

· Social Media, Technology and Website: Special Olympics Georgia will use these mediums to assist in accomplishing the Strategic Plan goals, raising awareness of our brand and mission, increase e-mail recipient growth and the activation of current supporters and potential supporters.

Social Media

1. Capture Unified Sports Partners emails; add to the e newsletter list, request annual donation. (Program Managers, Volunteer and Program Manager, Senior Marketing and Program Manager, Unified Champion Schools Program Manager, Senior Volunteer and Program Manager, Director of Program Services, Chief Sports and Program Officer)
2. Develop more media partnerships in a written plan, every January, to include current partners. Increase and activate one new partner annually. (Chief Development Officer, Development Manager, Senior Marketing and Program Manager)

3. Develop and utilize Social Media for engaging and recruiting participants, donors and fans.  Grow the number of followers on Facebook, Instagram, LinkedIn, Twitter and Tik-Tok by 10% annually. Final Tik-Tok for 2020 = 0. Needed for 2021 = 0. Final Face book for 2020 = 0. Needed for 2021 = 0. Final Instagram for 2020 = 0. Needed for 2021 = 0.  Final LinkedIn for 2020 = 0. Needed for 2021 = 0. Final Twitter for 2020 = 0. Needed for 2021 = 0.  Final Snapchat for 2020 = 0. Needed for 2021 = 0. (Senior Marketing and Program Manager, Chief Development Officer, Chief Operating Officer, Chief Sports and Program Officer)

4. Have 4 social media influencers mention SOGA annually in order to raise awareness. (Senior Marketing and Program Manager)

5. Have one new Unified Champion School follow SOGA social channels and run one UCS social media campaign annually. (Unified Champion Schools Program Manager, Senior Marketing and Program Manager)

6. Feature a paragraph inside the e newsletter bi-annually asking people to forward the e-newsletter and ask friends to give us their email address for future connections. (Senior Marketing and Program Manager)

7. Leave an e-mail sign-up sheet at all Opening Ceremony Torch Run souvenir tables/volunteer table/Olympic Town souvenir table, at State Summer, Winter, Horse Show and Fall Games. (Senior Events Manager, Development Manager)

8. Build and implement a social media campaign around Disabilities Month using all engines available. (Senior Marketing and Program Manager, Director of Program Services and Chief Sports and Program Officer)  
9. Continue to stay on top of all social media fads positioning SOGA to gain more followers. This is to include the implementation of Tik-Tok with a goal of 100 followers by the end of 2022. (Senior Marketing and Program Manager, Director of Program Services and Chief Sports and Program Officer)

Technology
1. Review annually the cost-effective ways of charging donations as to avoid high bank fees, implement findings where viable. (Chief Development Officer, Chief Operating Officer, Chief Executive Officer)  

2. Collect emails at all fundraising events and tables, including volunteers who attended the event, and enter in to Raiser’s Edge as preferred emails and monthly sweep RE7 emails into constant contact – Duck Pluck, Bob Busse Golf, Clay Shoot, Polar Plunge, Dunwoody Country Club Event, Marlow’s Golf, Toast to Title Town, Honorary Board, A Taste of Inspiration, Winter Construction Golf and all outside events and include them in e newsletter and once a year ask for another donation. (Chief Development Officer, Events Manager, Senior Events Manager, Senior Volunteer and Program Manager Valdosta, Program Manager Valdosta, Development Manager, Chief Executive Officer, Senior Marketing and Program Manager, Chief Operating Officer) 

3. Increase email addresses in re7 database by 2% annually - baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 46,049. Needed for 2021 = 46,970. (Chief Development Officer, Chief Operating Officer, Chief Sports and Program Officer)

4. Collect volunteer contact information for all State Game key sponsor volunteers and add to the Raisers Edge for future information emails. (Chief Development Officer, Senior Volunteer and Program Manager, Volunteer and Program Manager)

5. Conduct bi-annual software training to include Raisers Edge, GMS, SO Connect, AXS, Vsys, Classy, Financial Edge and/or Power Plan etc.  (Chief Development Officer, Chief Sports and Program Officer, Chief Operating Officer, Director of Program Services) 

6. Review GMS/SO Connect on a yearly basis to gage usage, productivity and needed updates. (Chief Sports and Program Officer, Director of Program Services)

7. Review and evaluate, on a yearly basis, Financial Edge for needed updates or the need to move SOGA’s finances to another financial accounting program. (Chief Executive Officer, Chief Operating Officer, Chief Development Officer, Senior Accounts Manager)

8. Review on a yearly basis SOGA’s digital technology and make recommended changes when necessary. (Chief Development Officer, Chief Executive Officer, Chief Operating Officer, Chief Sports and Program Officer, Senior Marketing and Program Manager) 

Website Resources 

1. Review and update Sports Manuals annually/review and evaluate rules and post changes on website quarterly emailing constituents of their location. (Chief Sports and Program Officer, Director of Program Services)  

2. Continue to manage and update the online Volunteer Page so that volunteers can sign up for events and fill out a profile form or State Games volunteer application. (Senior Volunteer and Program Manager, Volunteer and Program Manager) 

3. Update annually online the volunteer brochure that is print ready/email ready. (Senior Volunteer and Program Manager, Volunteer and Program Manager)  
4. Put volunteer orientation/training and general orientation online for each state game. Send to state game’s volunteers, volunteer coordinators and to local coordinators. (Senior Volunteer and Program Manager, Volunteer and Program Manager)
5. Have informational links to World Games, USA Games, State Games and SE Regional competitions online – where one can go to see how individuals placed immediately following event and have photos posted at same site.  (Chief Sports and Program Officer, Director of Program Services) 

6. Encourage local programs to submit events, stories to post on our website, videos – personal stories of triumph, sentimental interest, etc.  Feature a story (ask for submissions) in each Georgia’s Champions. Post notes to local groups on Face book and Twitter to send us stories by clicking to the “Share Your Story” page and place a Twitter icon on the homepage. (Program Managers, Senior Volunteer and Program Manager, Senior Marketing and Program Manager, Volunteer and Program Manager, Unified Champion Schools Program Manager, Director of Program Services, Chief Sports and Program Officer)
7. Continue to collect evaluations online/e-mail/Information Guide for each State Game increasing the response rate each year by 1% - baseline will be set at the end of this year when total numbers are compiled. Final for 2020 = 191. Needed for 2021 = 193. (Chief Sports and Program Officer, Director of Program Services) 
8. Submit an article/story, regarding an event or featuring an athlete, to Special Olympics North America (SONA), twice a year to be published in the SONA Memo. (Senior Marketing and Program Manager, Director of Program Services, Chief Sports and Program Officer)
9. Send a story from a Healthy Athlete for the e-newsletter and post on social media 4 times a year a link to click with a greeting/message from an athlete (Senior Marketing and Program Manager, Program Manager Valdosta, Chief Sports and Program Officer)
10. Recruit advertising/marketing agencies that will provide in-kind work/materials and procure at least one agency annually. (Chief Development Officer, Senior Events Manager, Senior Marketing and Program Manager, Development Manager, Events Manager)
11. Continue to enhance website to encourage continued support and new donor support. Sweep website once a month to make sure all information is current for maximized potential of continued support. (Chief Development Officer, Chief Operating Officer, Senior Events Manager, Director of Program Services, Chief Sports and Program Officer, Chief Executive Officer) 
12. Continue to add sponsor testimonials monthly on the website. (14 annually) (Chief Development Officer (6), Senior Events Manager (3), Development Manager (1), Program Manager Valdosta (1), Events Manager (3). 
13. Create a database of athlete pictures on shared that is updated after each State Games and or special event. (Senior Marketing and Program Manager, Chief Development Officer, Chief Sports and Program Officer)  
14. Educate our stakeholders, the people we serve and the general public about our mission, the need for their support, athlete participation requirements, and the benefits of athletes participating. (All SOGA Team)  
15. Review SOI resources quarterly and include pertinent information on SOGA’s website. (Chief Sports and Program Officer, Chief Development Officer, Chief Executive Officer, Chief Operating Officer, Senior Events Manager, Director of Program Services)
16. Create a statistical spreadsheet of visits to the SOGA website to include total hits, top 10 pages, bottom 10 pages and notes, recording monthly. (Senior Marketing and Program Manager, Director of Program Services)  
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LET ME WIN.


BUT IF I CANNOT WIN,


LET ME BE BRAVE IN THE ATTEMPT.













